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Agency audit checklist
The questions to put to any agency, us included. Ask for the answer in writing.
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Who owns each account, and whose name appears under "Ads funded by"?

If we leave, how many days until we have every export?

What was our cost per signed case for the last 12 weeks, checked against our case records?

What does a Spanish signed case cost us?

Which channels have a fair test behind them?

How do you count a lead, and how short a call do you exclude?

Are you paid a percentage of our ad spend, per lead or per case?


