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FREE TEMPLATE

Monthly marketing report
An outline that opens with what isn't working. Clicks, impressions and rankings go in a labeled

appendix, never the headline.

1. What isn't working (up to three)

2. Results against plan

3. Corrections

4. Data health

5. Intake

The problem

Its cause

The fix, its owner and its date

Signed cases this month, from your case records

Cost per signed case by channel and language (none shown under 5 signed)

Anything last month's report got wrong, and the corrected number

Share of leads with a source

Gaps between our count and your case list



6. Tests

7. Spend and changes

8. Compliance

9. Decisions needed from the firm

10. Service levels

Appendix: diagnostics
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Answer rate, speed to lead, missed calls

What is being tested, the plan written first, the readout date

What changed in each account, and why

Ads approved by the responsible attorney; filings due

What we promised, and what we delivered

Clicks, impressions, rankings: labeled, never the headline


